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e |[f this webinar is watched live, you will be eligible
for 1 PE point
e With the button [Ask a question] you can ask
your questions directly
e For other questions, please contact your PwC
consultant or fill in the form on pwc.nl
e Webcast and presentation will be made available afterwards
e Evaluation form afterwards
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Introduction

CEO Survey




The fall from optimism to pessimism is the largest in a decade

How do you believe economic growth (i.e., gross domestic product) will change, if at all, over the
next 12 months?

9 77%
76% 1 73% 1
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5204 53% 53% 1
48% 49% 49% | 1
\ 44% 2% | |
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® Decline © Stay the same @ Improve
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Dutch CEOs are more pessimistic than their global counterparts

How do you believe economic growth (i.e., gross domestic
product) will change, if at all, over the next 12 months

CEOs' optimism has fallen sharply from
last year when the Covid-19 epidemic was
largely behind us and there was no war in
Ukraine.

Last year, 80 percent of CEOs expected
the economy to grow. Now 80 percent is
expecting a decline.

Dutch respondents on  Dutch respondents on  Global respondents on Signals a h|gher focus on short-term
global economy Dutch economy local economy's growth threats

B Decline Stay the same Improve
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Longer term priorities are slipping on the agenda

How exposed do you believe your company will be to the
following key threats in the next 12 months?

Inflation 44%

w
S
)
o
&

Economic volatility 8%

Geopolitical volatility 32%

Cyber risk 27%

Health risk 18%

Climate change 14%

Social inequality 1%

Only high and extreme exposure, Dutch CEOs only

PwC | Supply chain - Challenges and opportunities

Following the immediate threats of inflation
and economic volatility, geopolitical risks
are top of mind of CEOs

Though climate change remains on the
agenda, it has slipped to the 6th spot

Yet, CEOs note that climate risks will impact

their cost profiles, supply chains and the
safety of their physical assets

21 March 2023 | 7



CEQ’s are expected to respond strongly to geopolitical risks

Which of the following actions, if any, is your company considering to mitigate
against exposure to geopolitical conflict in the next 12 months?

Increasing investments
in cybersecurity or data 52%
privacy

Adjusting supply chains 46%

Adjusting presence in Nearly half of all CEOs would

current ma_rket_s and/or 38% . . .
expanding into new increase investments in
Diversify .
produc'tviffryv'izg Soon cybersecurity and supply

offerings chains in the next 12 months

Relocating workforce 9%

Relocating physical

4%
assets
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Some industries will be more supply chain focused than others

Are you investing in adjusting the company’s supply chain (including nearshoring/onshoring
operations) in the next 12 months?
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Supply chain investments will follow industry-specific issues

Some industries will focus more on
reducing supply chain complexity
(such as automotive and pharma)

Others will focus on tackling material
shortage (computer products) or
labour shortage (building materials,
transport) more urgently

Publication: Rebuilding supply chains

PwC | Supply chain - Challenges and opportunities

Demand volatility

Energy Supply chain complexity
Transport and Absolute Import
warehousing dependence
Critical raw material Import dependence
dependence adjusted for country risk
Labour shortage Material shortage

Chemicals =———Automotive 21 March 2023 | 10


https://www.pwc.nl/nl/actueel-publicaties/assets/pdfs/rebuilding-supply-chains.pdf

Supply chain

A supply chain encompasses everything from the delivery of source materials from the supplier to
the manufacturer through to its eventual delivery to the end user, and disposal and recycling if
taken care of by the company.

Sustainable Value Chain

Strategy definition and governance

|

|

|

| Innovation Sales & Logistics & Customer Disposal &
| & Design
|

|

I

|

Manufacturing Marketing Distribution use recycling
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Sustainable supply chain

Supplier 1
(US)
(Air)

Supplier 2
(EV)
(Road)

Supplier 3
(SE Asia)
(Maritime)

>

Procurement

883,

I
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Corporate Governance




Governance and sustainable supply-chain

Corporate Governance Code 2022
e Board responsibility
e Sustainable long-term value creation

Shell case
e Obligation to reduce the CO2 emissions of the Shell
group’s activities




L
What

e Disclosing non-financial information

e Impact on sustainability matters and how sustainability matters affect the company

e The undertaking’s own operations and its value chain, including its products and
services, its business relationships and

. . Cross-cutting
s supply chain

7 ~_
@ Environment [§[2 Social F:“I Governance

Y

@B]

@ General Climate change Own Business
- Climate change
How requirements workforce Conduct
e European Sustainability Reporting General - Workers i the
Standards (ESRS) disclosures Totution value chain
ESRS Water and Affected
Responsibility X marine resources communities
e Collective responsibility Biodiversity and 80223%
ecosystems —

users

Resource use and
circular econom


https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F06%2520Draft%2520ESRS%25201%2520General%2520requirements%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F07.%2520Draft%2520ESRS%25202%2520General%2520disclsoures%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F08%2520Draft%2520ESRS%2520E1%2520Climate%2520Change%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F09%2520Draft%2520ESRS%2520E2%2520Pollution%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F10%2520Draft%2520ESRS%2520E3%2520Water%2520and%2520marine%2520resources%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F10%2520Draft%2520ESRS%2520E3%2520Water%2520and%2520marine%2520resources%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F10%2520Draft%2520ESRS%2520E3%2520Water%2520and%2520marine%2520resources%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F11%2520Draft%2520ESRS%2520E4%2520Biodiversity%2520and%2520ecosystems%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F12%2520Draft%2520ESRS%2520E5%2520Resource%2520use%2520and%2520circular%2520economy.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F13%2520Draft%2520ESRS%2520S1%2520Own%2520workforce%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F13%2520Draft%2520ESRS%2520S1%2520Own%2520workforce%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F14%2520Draft%2520ESRS%2520S2%2520Workers%2520in%2520the%2520value%2520chain%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F14%2520Draft%2520ESRS%2520S2%2520Workers%2520in%2520the%2520value%2520chain%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F16%2520Draft%2520ESRS%2520S4%2520Consumers%2520end%2520users%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F15%2520Draft%2520ESRS%2520S3%2520Affected%2520communities%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F17%2520Draft%2520ESRS%2520G1%2520Business%2520Conduct%2520November%25202022.pdf

WVDIO

Responsible Sustainable International Business Conduct Act

What 2 jan « Interview

. . . Boskalis-topman: 'Aanzien van Nederland op het wereldtoneel bladdert
e Based on the Corporate Sustainability Due Diligence af'
directive (CS3D) and the OECD Guidelines for .
Multinational Ente p rises 2011 Minister Adriaansens 'sprak voor haar beurt’ met felle kritiek op
initiatiefwet

Rules for due diligence
Duty of care

Status

e Comments on the proposal
e Reaction Dutch minister

PwC | Supply chain - Challenges and opportunities




CS3D

Current EU legislative procedure of the CS3D

On 23 February 2022,
the European
Commission adopted a

On 1 December 2022
the Council of the
European Union adopted
its general approach on

The European
Parliament is working
on its position and is
expected to be ready

The vote in the
European Parliament
JURI Committee is
scheduled to take

No official timeline
communicated yet.
CS3D needs to be
implemented by

proposal for a Directive the CS3D as basis for to negotiate with the place on 24th April, Member States 2
on corporate discussions with the Council in March/ ahead of the Plenary years after entry
sustainability due European Parliament. April 2023. vote on 31st May. into force.
diligence.
O O O O
./ \ \
e

“ European |
Commission

PwC | Supply chain - Challenges and opportunities

European Council
Council of the European Union

European Parliament
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.
Director’s duty under the CS3D

Article 25

Article 26
Take into account the consequences of their decisions for

sustainability matters, including, where applicable, human  pirectors are responsible for putting in place and overseeing
rights, climate change and environmental consequences, the due diligence actions referred to in Article 4 and Article 5
including in the short, medium and long term.

Article 5 (3)

Member States shall ensure that companies referred to in Article 2(1)
put in place and oversee actions listed in Article 4(1)

Article 25

Take into account the consequences of their decisions for

sustainability matters, including, where applicable, human | Directors are responsible for putting in place and overseeing

rights, climate change and environmental consequences, the due diligence actions referred to in Article 4 and Article 5
including in the short, medium and long term.

Article 26




CS3D requirements

This proposal applies to the company's own operations, their subsidiaries and their value chains (direct and indirect

established business relationships). In general, companies need to:

Due Adverse Bring actual
diligence impacts adverse
integration identification impact to an

end

Amend/Adapt Implement Take appropriate Neutralise the
enterprise policies appropriate measures to prevent identified adverse
measures to identify  or adequately impact or minimise
actual or potential mitigate potential its extent
adverse impacts on adverse impacts on

human rights and

; human rights and
environment

environment

PwC | Supply chain - Challenges and opportunities

Complaints
procedure

Provide the
possibility for
persons or
companies to submit
complaints

Monitoring Communicat
ion

Carry out periodic Publicly
assessment of communicate on due
companies diligence

operations or those
of their subsidiaries
to monitor
effectiveness

21 March 2023 | 21



Human rights




Human rights due diligence and disclosure becomes mandatory

Underlying standards to many regulations

Global developments as of March 2023

= UK Modern

Slavery Act

Uyghur Forced (2016)
Labor Prevention
Act

Duty of Vigilance

EU Taxonomy (art18-
Minimum Social Safeguards)

Corporate Sustainability Reporting
Directive & ESRS S1-4 (2024)

Corporate Sustainability Due
Diligence Directive (thd)

Sustainable Finance Disclosure
Regulation (e.g. PAI10)

PwC | Supply chain - Challenges and opportunities

Ongoing discussion on
WVDIO proposal
(currently on hold) .

Human Rights
Due Diligence

2022 —07 L
e T Gormany M Guidelines (2022)

Supply Chain Act
(2023)

= =
<. -
*

Modern Slavery
Act (2018)

come from OECD and UN

COMMUNICATE

TRACK
IMPLEMENTATION
AND RESULTS

IDENTIFY & ASSESS
ADVERSE IMPACTS

HOW IMPACTS IN OPERATIONS, SUPPLY CHAINS
ARE ADDRESSED & BUSINESS RELATIONSHIPS

@ 0

.

o :

EMBED v
RESPONSIBLE o PROVIDE FOR OR
BUSINESS CONDUCT COOPERATE
INTO POLICIES & IN REMEDIATION
MANAGEMENT SYSTEMS WHEN APPROPRIATE

CEASE, PREVENT OR MITIGATE
ADVERSE IMPACTS

Source: OECD Due Diligence Guidance for Responsible
Business Conduct

THREE PILLARS << UN GUIDING PRINCIPLES

HUMAN RIGHTS

PROTECT RESPECT REMEDY

STATE CORPORATE VICTIMS

duty to
protect

P 57} o) |

‘GUIDING PRINCIPLES
ON BUSINESS
AND HUMAN RIGHTS

A9 ] Brepoia) |

THE CORPORATE RESPONSIBILITY

TO RESPECT HUMAN RIGHTS




CSRD: are we moving towards robust human rights disclosure?

CSRD DR echo soft law standards on human rights,

effectively shifting the discussion from
“risk to business” to “risk to people”

Disclosure Requir t S2-2 - Prc for engaging with value chain workers about
impacts
20. The undertaking shall disclose its general processes for engaging with value chain workers

and their representatives about actual and potential material impacts on them.

21. The objective of this Disclosure Requirement is to enable an understanding of whether and how the
undertaking engages, as part of its ongoing sustainability due diligence process, with value chain

workers and their legitimate representatives, or with credible proxies, about material actual and
potential positive and/or negative impacts that do or may affect them, and whether and how

e Focus on where impact takes place
(right-holders lens)

e Engagement with right-holders or
credible proxies

e Understand actual and potential
impacts

PwC | Supply chain - Challenges and opportunities

UNITED NATIONS \

GUIDING PRINCIPLES OECD GUIDELINES

ON BUSI N ESS FOR MULTINATIONAL
ENTERPRISES
& HUMAN RIGHTS \
Environment Social @ Governance
General Climate chanae @ Own @ Business
requirements ~imate change workforce Conduct

Workers in the
value chain

Affected
communities
Consumers
and end-
users

General
disclosures
Water and
arine resources
Biodiversity and
ecosystems

Resource use and
circular economy

Pollution


https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F06%2520Draft%2520ESRS%25201%2520General%2520requirements%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F07.%2520Draft%2520ESRS%25202%2520General%2520disclsoures%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F08%2520Draft%2520ESRS%2520E1%2520Climate%2520Change%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F09%2520Draft%2520ESRS%2520E2%2520Pollution%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F10%2520Draft%2520ESRS%2520E3%2520Water%2520and%2520marine%2520resources%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F11%2520Draft%2520ESRS%2520E4%2520Biodiversity%2520and%2520ecosystems%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F12%2520Draft%2520ESRS%2520E5%2520Resource%2520use%2520and%2520circular%2520economy.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F13%2520Draft%2520ESRS%2520S1%2520Own%2520workforce%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F13%2520Draft%2520ESRS%2520S1%2520Own%2520workforce%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F14%2520Draft%2520ESRS%2520S2%2520Workers%2520in%2520the%2520value%2520chain%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F14%2520Draft%2520ESRS%2520S2%2520Workers%2520in%2520the%2520value%2520chain%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F16%2520Draft%2520ESRS%2520S4%2520Consumers%2520end%2520users%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F15%2520Draft%2520ESRS%2520S3%2520Affected%2520communities%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F17%2520Draft%2520ESRS%2520G1%2520Business%2520Conduct%2520November%25202022.pdf

CS3D: towards a EU level playing field on HRDD?

CS3D has the potential to harmonize the level playing field in Europe when it comes to conducting human rights due
diligence (HRDD). Guidance on “what good looks like” is well overdue, as companies try to meet HRDD requirements in
various jurisdictions.

D_u.e _Adverse Bring actual Complaints Monitoring _Communicat L Need for harmonization iS key to Ilmlt
e n [l lGentication rveroan Il T ion companies’ (and value chains)
end - “diligence/ reporting fatigue” on
specific issues (e.g. forced labor, child S
labor etc)

e Level playing field on diligence and
disclosure is necessary to increase
the robustness of human rights data

e CS3D will also tackle E and G
matters, increasingly breaking the
silos between various areas of ESG
practice and helping companies
connect human rights to other areas
of responsible business conduct

PwC | Supply chain - Challenges and opportunities 21 March 2023 | 26



Current state of play

As CSRD kicks in, and CS3D is about to follow, what do companies already do on human rights DD and
human rights disclosure?

Y A

What we see in conversation with 30+ companies in the last quarter

-

<= B

I I I I Y |
L Y ¥

{' <
Most common business & human rights challenges: "

\

~n

Company has a human rights policy that is aspirational and not actionable V\f\f\/\

Human rights knowledge is ‘siloed’ away from core business

Company thinks “risk to business” instead of “risk to people”

Company performs 'red flag' due diligence instead of gauging supplier’s/ investee’s maturity on salient issues
- for example by conducting social audits (called by many “a necessary evil”) or by simply asking suppliers to
commit to code of conduct provisions

Access to robust, credible and sufficient human rights information & data is limited

Even when a UNGP-aligned human rights due diligence takes place, company struggles to follow up on
findings
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Safety & Social issues | Attraction

In company disclosures, safety and social issues outweigh

climate change

Ml % of respondents saying that transparency is % of respondents who are extremely or very
extremely or very important in this area confident their employer is transparent in this
area

The organisation's record on protecting worker health and
safety

The organisation’s impact on the economy (e.g., jobs, taxes,
wages)

The organisation’s record on addressing diversity and
inclusion in the workplace

The organisation’s impact on the natural environment
(including climate change)

Source: PwC's 2022 Global Workforce Hopes and Fears Survey of 52,195 workers across 44 countries and territories

PwC | Supply chain - Challenges and opportunities

47%

54%

£

53%

60%

Employees want companies to take a stand

Employees are demanding that companies look beyond financial performance to
broader ESG considerations—particularly regarding transparency.

The area in which employees say that transparency is most important is the
company’s record on protecting worker health and safety. This, no doubt, is related to
some extent to the pandemic and the need to recreate working environments with
public health in mind. Nonetheless, economic impact, workplace diversity and
environmental impact (including climate) weren’t far behind.

21 March 2023 | 29



Reward Fairness | Retention

Meaning matters to employees

Most important factors when considering a change in work environment, % of respondents’

Il Compensation Meaning [l Confidence/competence [l Autonomy
| am fairly rewarded financially 1%
I find my job fulfilling

| can truly be myself

8
g
g

My team cares about my well-being

| can be creative/innovative in my job 60%
| can exceed what is expected of me in my job role 58%
| can choose when | work 50%

‘Rcsp-ondcnts who selected extremely or very important.
Source: PwC's 2022 Global Workforce Hopes and Fears Survey of 52,195 workers across 44 countries and territories
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Insights CEO survey | Netherlands

56% 44% 36%

of CEOs thimf tr.mat labour/ s:.kills of CEOs view inflation as the biggest of CEOs expect attrition to increase.
shortages will impact their serious threat to their company
profitability.

PwC | Supply chain - Challenges and opportunities




Reward Fairness | Disclosure

(N
A soce!

Cross-cutting
Standards

] .
Y Environment
L

lGeneraI Climate change ESRS S1 Qun Business Conduct
requirements workforce
General Polluti Workers in the
disclosures =ofulion value chain
ESRS E3 el ESRS S3 Affected
marine resources communities
Biodiversity and Consumers Working conditions Equal treatment an Other work-related rights
ol
and end- opportunities for all
ecosystems Users
Secure employment Child labour
@ Resource use and
circular economy Working time Forced labour
Training and skills developme Adequate hosting

Employment and inclusion of Privacy

rsons with disal es

Social dialogue

Freedom of association,
existence of w/councils and
information, consultation and

Measures against violence an
harassment in the workplace

Collective bargaining, including
the rate of workers covered by
collective agreements

Work-life balance
Health and safety

PwC | Supply chain - Challenges and opportunities



https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F06%2520Draft%2520ESRS%25201%2520General%2520requirements%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F07.%2520Draft%2520ESRS%25202%2520General%2520disclsoures%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F08%2520Draft%2520ESRS%2520E1%2520Climate%2520Change%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F09%2520Draft%2520ESRS%2520E2%2520Pollution%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F10%2520Draft%2520ESRS%2520E3%2520Water%2520and%2520marine%2520resources%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F11%2520Draft%2520ESRS%2520E4%2520Biodiversity%2520and%2520ecosystems%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F12%2520Draft%2520ESRS%2520E5%2520Resource%2520use%2520and%2520circular%2520economy.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F13%2520Draft%2520ESRS%2520S1%2520Own%2520workforce%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F13%2520Draft%2520ESRS%2520S1%2520Own%2520workforce%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F14%2520Draft%2520ESRS%2520S2%2520Workers%2520in%2520the%2520value%2520chain%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F14%2520Draft%2520ESRS%2520S2%2520Workers%2520in%2520the%2520value%2520chain%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F16%2520Draft%2520ESRS%2520S4%2520Consumers%2520end%2520users%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F15%2520Draft%2520ESRS%2520S3%2520Affected%2520communities%2520November%25202022.pdf
https://efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2F17%2520Draft%2520ESRS%2520G1%2520Business%2520Conduct%2520November%25202022.pdf

Reward impact | Inflation

How exposed do you believe your company will be to the
following key threats in the next 12 months?

Inflation 44%
Economic volatility 38%
Geopolitical volatility 32%
Cyber risk 27%
Health risk 18%
Climate change 14%

Social inequality 11%

PwC | Supply chain - Challenges and opportunities
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Tax Governance - importance will increase

e Taxation is increasingly seen in the context of the business's corporate strategy and
sustainability goals

e Tax governance allows companies to adopt a sustainable taxation policy

e Tax governance includes the formulation of a long-term tax strategy, clear roles and
responsibilities and tax risk management

e A Tax Control Framework is a framework in which a company describes the tax
related risks that are relevant for the company, the processes and controls that are in
place that should mitigate these risks and defines a testing and monitoring plan to in
the end enable a company to give assurance on its tax processes and controls.
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Tax Control Framework - Who is responsible?

Responsible R The person who performs the work to achieve the purpose of the process
Accountable A The person who is accountable for the whole process, from input to output
Consulted c The people who provide information with respect to the process and with whom there

is a two-way communication line

Informed The people who are kept informed about the process and with whom there is a one-
way communication line

PWC | Supply chain - Challenges and opportunities . —



Tax Control Framework - RACI matrix

Energy Taxes

Preparation of overiew Energy Tax per country
Booking Energy Tax transactions R
Preparing and booking invoices with Energy Taxes
Preparation of Energy Taxes return

Paying Energy Taxes |

E e

Establishment of ERP system

b
e

Maintaining and updating Energy Tax rates
Maintain master data A R

PwC | Supply chain - Challenges and opportunities 21 March 2023 | 39



Tax Control Framework

Tax Strategy
Established

. Tax Strategy / Policy

Responsibility
Assigned

Roles & Responsibilties

-

\

Applied
Comprehensively

Process optimization,
including descriptions and

/

~

e
v
v
Tax Governance &

Risk Management

Tax Risk Management
Process

&

Monitoring & Testing

. Audit/Monitoring plan
. Data Analysis

Assurance Provided

. Tax in Control
Statements (internal /

+  Taxnorm setting matrices (RACI) flowcharts . . «  And more external)
R e *  Riskand Control Matrix .
And more.... Training plan - Transaction Mappings +  (Key) control design + Aud report
1 And more... 2 s Andmore.. 3 R S el 4 5 «  And more. . 6
< With the support of technology to >
manage tax-relevant data
What is ourview on Who is responsible for How is taxation part of What are our (main) How do we monitor How do we reportand
tax? what? ourprocesses? tax risks and how do andtest our (tax) provide ‘assurance’to
we managethem? processes, risks and our stakeholders?
controls?
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Tax Control Framework - RCM

Risk description Probability | Impace Key Tape Control deseription Ezecute conllml f o

e Update (existing) Tax Control Framework with sustainability related taxes
such as Sugar Tax, Energy Tax, Plastic Packaging Tax
o Processes
o Controls
o Testing and Monitoring / Data collection

e Determining who is responsible for tracking the emergence of new taxes
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Tax Governance - importance will increase

e Update Tax Policy Statements with sustainability related taxes

e Total Tax Contribution Statements - Tax Transparency, also
for sustainability related taxes

e Tax Assurance - limited assurance?
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Three key actions to take away

C ) Review existing supply chains

€ Wage cost simulations

bl_—l Draft/update current

documentation & frameworks

PwC | Supply chain - Challenges and opportunities
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e Questions? Please contact your PwC advisor or

let us know in the evaluation of this webcast.

View this webcast or presentation at a later stage

Stay up to date: register for our PwC Tax Newsletter on pwc.n!
‘State of Tax’ webcast series continues on pwc.nl/evenementen

Please fill in the evaluation form

PwC | Supply chain - Challenges and opportunities
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https://www.pwc.nl/en/evenementen/webcast-series-state-of-tax.html
https://www.pwc.nl/en/newsletters.html
https://www.pwc.nl/en/evenementen/webcast-series-state-of-tax.html

e How would you rate this webinar on a scale from 1 to 10?
e The content was relevant. (Totally agree/Agree/Neutral/
Disagree/Totally agree)
e Do you have any suggestions and/or comments?
e Do you have specific questions and would you like
us to contact you?

PwC | Supply chain - Challenges and opportunities
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Jeroen Schmitz
Specialist International
corporate tax

T +31 6 12692042

Serife Arslan
Specialist International
Indirect Tax

T +316 81366119
E serife.a.arslan@pwc.com
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Corien Dieterman
Specialist Total Rewards

Anna Bulzomi
Human Rights Lawyer

T +31 6 48462554
E corien.dieterman@pwc.com

T +316 30344794

Anish Sewbaransingh
Specialist Legal - ESG
governance

Ankita Shrivastava
Chief Economist Office

T+316 30161215

E ankita.shrivastava@pwc.com T +31 6 28959363

E anish.sewbaransingh
@pwc.com
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