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Resilience equals success

The last decade has seen countless
examples of businesses brought to their
knees by a lack of foresight or poor
management of crises. ‘Black swan’
events have exposed the shortcomings
of traditional risk management, putting
resilience at the top of board agendas.
Yet many are still not making the
connection between resilience and
success. Don’t be one of them. While
it’s possible to survive in the short term,
it’s a fundamental pre-requisite for
success over the longer term.

Expertise is missing

Many organisations are making lazy
investments as a result of ill thought-
through decisions. They lack the
capabilities, tools and approaches needed
to make their investment in resilience
effective, and too few understand or
measure the factors that contribute to
their resilience long term. Are these

gaps you need to fill?

Resilience requires your business to evolve
continuously, protected from shocks, while at

the same time being able to adapt and maintain
competitive edge. Tension can exist between being
resilient and being agile and sometimes protection
comes at the price of agility. Balancing these two
needs can be challenging. The challenge for leaders
is to step back, step up, be savvy and take action.

Everyone needs to be pointing in the

same direction

You need to understand what really matters,

getting the different organisational functions
to work together better and creating a shared
understanding of what resilience means.

Resilience is a wise investment

Many organisations spend more on insurance

than they do on resilience but this balance is all
wrong. You are unlikely to get a full payout from
your insurers and no amount of money can salvage
a damaged reputation or regain customer trust.
Investing in resilience offers a better rate of return
and enables you to enjoy a payout, irrespective of
whether something bad happens.

Press to test

Some believe you never really know if you're
resilient until you test it. We have a different point
of view based on our own experience of successfully
helping organisations stress test their resilience in a
safe environment. The means now exist to give your
corporate immune system regular and thorough
health checks.

Resilience can be measured

It makes good commercial sense to be resilient.
The factors that define what makes an organisation
resilient can be identified and measured. Yet few
monitor or measure it on an ongoing basis by
building robust metrics into their KPIs.

Resilience is built into your
operating models and change
management systems.

Integration is part of your
organisation’s DNA.

You see beyond the bounds of
your organisation to the extended
enterprise, that is, third parties
and all those who contribute to
your resilience.

Your organisation has visionary
leadership that has invested wisely
in resilience.

You continuously measure and
monitor resilience against metrics
built into your KPIs.

Harnessing the power of pulling in the
same direction, with a shared agenda and
understanding of resilience.

Able to effectively measure, benchmark
and stress test your performance so that
you know where you are strong and
where, potentially, you are vulnerable and
can take action to mitigate. Resilience is
embedded in your operating model.

Able to withstand damaging events, ride
out change, protect what matters to your
organisation and make it more sustainable,
through continuous measurement and
improvement.

Able to gain competitive advantage
because you are equipped to think
beyond business as usual, manage crises,
anticipate changing circumstances and
exploit new opportunities as they arise.

Able to manage through change,
minimising the impact on customers

and your people and putting things right
quickly and effectively inside and outside
the organisation, enhancing your

social capital.

Rightsizing your investment, improving
the effectiveness of the large sums already
invested in risk management and helping
you turn change to your advantage.



