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Megatrends impact our society and businesses

O

Demographic Shift in global Rapid Climate change Technological
and social 2conomic power urbanisation and resource breakthroughs
change scarcity
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Demographic shifts

|
Three major demographic shifts

Increasing
number of

Women closing
households the gap
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Demographic shifts

|
Ageing is a Global thing — fertility and morbidity
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Source: United Nations Population Division, Worf’@Roptilation Prospects, 2012 revision
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Climate change and resource scarcity

Get real - unprecedented footprint and emissions
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Shift in Economic power

| o [ [ [ [
Proven concepts: cities and their peripheries are home
to clusters
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Technological Breakthroughs

|
We have speeded up! What a difference 8 years can

make

Technology &
Behaviour

“That odd habit of
recording something
everybody else around
you is recording too —
why?”

PwC



Technological Breakthroughs

|
It’s not if, but when you will be disrupted

o
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D &

Cost saving from Less transport due More people Jobs tl.1aﬁ c%n Population using
cloud computing to 3D-printed using mobile potentially be m-commerce
goods internet in the substituted by Al
next 3 years

Increase in

Decrease in Li- Increase in US- Total cost Reduction in
demand for nano-  jon batteries 13 - productivity due reduction by sequencing cost
materials 45 to robotics since 2020 due to IoT in the last 3 years
2008
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Technological Breakthroughs

Smart, clean and clever
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Accelarating urbanisation

Rapid urbanisation in pictures

Panama 1930
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Shanghai 1990
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Dubai 1990

Sources: “Then & Now: The Stunning Speed of Urban Development”, Web Urbanist (2011), Citywallpaperhd.com

(2016)
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The city as a source of growth... but what makes a
‘city’?

The city fuels growth

Holland: a dense country or an empty city?
through connectivity :
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Shift in Economic power

e ———
Hubs: what are you famous for?

Old Holland

Haarlem New Land

Amsterdam

Flowers of
Amsterdam




Accelerating urbanisation

|
‘A city should be judged not by its size but by its quality’
Socrates - Plato

! Proactive: Setting the pace,

: ahead of the demand curve, and
¥ more attractive city in which to
live, work, and do business.

Eco living

Technology B8 Green space
Reactive: Struggling to H :
) demand, l  Mass transit Commercial E )
and less attractive city in | _ property Environment
which to live, work, and

do business.

keep pace wi

Air, rail
and sea
connectivity

- Jl : Natural Education
Water arket [ il disaster risk and research
: : tl  management

Survival Basic Advanced Quality of life

Source: Cities of Opportunity
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So - what does this mean?

|
Peaks in the Delta
Cities’ DNA based on 9 Capitals

Loasts of

establishment

-

ntellectuc
capital &
innovation

Economic
clout

=

Participation
& democracy

Liveability

T

Health, safety
& security
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So - what does this mean?

Peaks in the Delta
Methodology Sources
EA
6 1 indicators on 9 capitals eurostat @» OECD

Your key to European statistics

Rankings per indicator and
é

per capital !

Comparisons by city and

by regions ‘ VNG ’

BETTER POLICIES FOR BETTER LIVES

25

Centraal Bureau
voor de Statistiek
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So - what does this mean?

|
Quality of cities: The Hague

L.asts of

establishment

ntellectua
capital &
innovation

Eronomic
clout

e

Participation

's-Gravenhage

& democracy

O

Liveability
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2

Overall score: 41

Overall rank: 11

Health, safety
& security
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So - what does this mean?

Quality of cities: Rotterdam

LOSIs Of

P 3
estabhshment

ntellectua
capital &
innovation

Economic
clout

e

Participation
& democracy

O

Liveability

@

Rotterdam

Overall score: 36

Overall rank: 29

Health, safety
& security

PwC
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So - what does this mean?

Define your strategy, prioritize and invest
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So - what does this mean?

Where would you like to live and recreate?
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So - what does this mean?

Vibrant and lots of recreational opportunities
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So - what does this mean?

How easy is it for your employees to get to your office?
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So - what does this mean?

High infrastructure investments and lots of
opportunities to charge your electric car
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So - what does this mean?

Where would you like to sell your products & services?
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So - what does this mean?

Young, working urban population

Rank: 11
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So - what does this mean?

Comparison on characteristics

Score per capital

Dermographics Municipality_B0K

— 'g-Gravenhage

Health, safety and security Costs of establishment

Transportaton & infrastructure Economic clout

=

Sustainability Intelectual capital & inmovation

=

Participation & democracy Lirveability
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So - what does this mean?

Comparison on characteristics

Score per capital

Demaographics Municipality 80K

Rotterdam

Health, safety and security Costs of establishment

Transportaton & infrastucture ” N Econormic clout

Sustainabiity ~ W Intellectual capital & innowvation

=

3B

Participation & democracy Liveability

PwC 26



So - what does this mean?

Rationale for collaboration

Score per capital

Demographlcs Municipality_BOK
— 'g-Gravenhage
— Raotterdam

Health, safety and security Costs of establishment

Economic clout

<

Transportaton & infrastructure

Sustainabiity Intelectual capital & innowvation
4:
0
Participation & democracy Liveabiity
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So - what does this mean?

Rationale for collaboration

Score per capital

Demographlcs Municipality_BOK
— 'g-Gravenhage
— Raotterdam

Health, safety and security Costs of establishment

p

Transportaton & infrastructure

y ‘ Economic clout

Sustainabiity Intelectual capital & innowvation
4:
0
Participation & democracy Liveabiity
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Compare regions

Demographics Rt
— GrootAmsterdarm

% — Metropoolregio
— Ltrecht
Zuidoost-Moord-Brabant

Costs of establishment

Health, safety and security

Score per capital

Economic clout

Trarsportation & infrastructure

Sustainabiity Intellectual capital & innovaton

S

Participation & democracy

Liveability

29
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Two examples how relevant data on regions is used to

improve business

1 Zorgverlenen in een

Marktanalyse Zorg
Hoe kom ik tot duurzame
dienstverlening?

veranderende markt

maken — een voorbeeld

Tot 2020 zal de zorgvraag van 65plussers zich
rond drie VVT functies ontwikkelen

I o
. Palliatieve Zorg: 15%
. Verpleging: 1%

2, Palliatieve Zorg: 15%
. Thuiszorg: 10%

3. Verpleging: 1%
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New locations based on potential
tition

Location selection
(Al

Clients locations
Competitor locations
White Spot

White spot drill down

L] A

[] Mot enough potential members
[] Catchment area overlap
Competitive overlap
Competitive overlap (irrational)
Remainder

Type

B Clients locations

B Competitor locations
Il White Spaot

PwC
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Movie storyline MRDH



~ METROPOOLREGIO
ROTTERDAM DEN HAAG

Think smart




METROPOOLREGIO g

ROTTERDAM DEN HAAG

Think smart se




Think smart Think wise T! .ig
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METROPOOLREGIO
ROTTERDAM DEN HAAG

Think smart
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Think wise

Think big

Th




THINK & KEEP FOCUS
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ink ahead



Building metropoles makes sense, but check up!
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Thank you
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