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•   G4 gap analysis: For € 15.000 PwC can provide a G4 gap analysis to identify all gaps  
between your current reporting and your ambition in G4 reporting. 

•   Materiality assessment: PwC performs materiality assessments, which provides you  
a clear picture of your materiality: who are the stakeholders of my business and what  
matters to them?

•   Impact measurement: PwC guides organisations through understanding their  
upstream and downstream value chains and supply chains, and quantitatively measuring 
their impact on society. 

•   Sustainable supply chain management: PwC provides tools for analysis of  
procurement data (e.g. for scope 3 reporting) and methods for supplier rating and  
supplier sustainability maturity. 
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What is new in G4, how does it 
link to Integrated Reporting and 
what does it mean for you?

What is the issue?
The Global Reporting Initiative (GRI) launched 
the fourth version of their sustainability 
reporting guidelines end of May 2013. 
Compared to the previous version G3 of 2006, 
G4 has materiality at the core of the Guidelines. 
The emphasis on materiality encourages 
organizations to provide information that is 
critical to their business and stakeholders. G4 
enables your organization to issue reports that 
concentrate on the impacts that really matter 
to business and society, resulting in reports that 
are strategic, focused, credible, and easier for 
stakeholders to navigate. 

What are the most important  
changes in G4?
•   It’s all about materiality: organizations should 

only report on their most material issues. They 
should also disclose their process to determine 
materiality

•   New supply chain disclosures for each 
category (Economic, Environmental, Social): 
organizations should report in detail on their 
supply chain management when material

•   New disclosures for Governance, 
Remuneration, Ethics and Integrity 

•   More focus on DMAs (disclosures on 
management approach) by means of a generic 
DMA format

•   Updated indicators for Anti-Corruption and 
GHG emissions (aligned with GHG Protocol, 
scope 1, 2 and 3)

•   Application Levels replaced for two  
“In Accordance” reporting options: Core and 
Comprehensive

•   New GRI Context Index with separate column 
for external assurance

What is the link between G4  
and Integrated Reporting?
The International Integrated Reporting Council 
(IIRC) has released an Integrated Reporting 
Framework. Combining your sustainability 
report and your annual report in an integrated 
report will enable you to create better and 
more efficient reporting, get in touch with 
your stakeholders, create trust and improve 
the performance and value creation of your 
organization. Due to the similarities between  
G4 and the Integrated Reporting framework,  
G4 provides a step-up to an integrated report.
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The link between GRI and IIRC
How the two frameworks are related according to PwC
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GRI 4.0 framework

IIRC framework

Top 5 similarities
• Materiality
• Stakeholder engagement
• Strategy execution & performance
• Governance & remuneration
• Risks & opportunities

GRI =   Integrated 
Reporting 
Initiative

IIRC =  International 
Integrated 
Reporting 
Council

PwC



What does it mean for you?
Implementation of G4 and/or Integrated 
Reporting defined materiality as fundamental 
concept. Focusing on what is really material to 
business and stakeholders by implementation  
of G4 and/or Integrated Reporting:
•   clarifies the real matters and relevant 

management information needed  
•   may reduce reporting costs and helps to 

eliminate initiatives that do not contribute  
to your strategy

•   ensures different stakeholder (information) 
needs are taken into account and prevents 
issues are missed

•   results in a G4 (integrated) report  
(aligned internal and external reporting)

These questions challenge you to not only fully 
understand your organisation, the needs of your 
stakeholders and your value creation process, 
but also to be able to report on these matters in  
a comprehensive and understandable way.

?
How can we embed 

Integrated Reporting 
and G4 into one 

reporting process?

Are we able to report 
comprehensively on 

our strategy execution 
and governance ?

Has our organisation 
performed a 
materiality 

assessment from 
a business and 
a stakeholder 
perspective? 

Is our organisation 
able to report on 

material aspects in  
the supply chain? 

Does our reporting 
comply with all G4 

and IR requirements? 
If not, what are the 

gaps?

Is our organisation 
prepared to report its 
value creation story? 

To effectively implement G4 and/or Integrated Reporting the following questions are relevant: 
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